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Overview

ELECTION
SUCCESS!
R Your Story
We Are
Your Plan H ere !

. What

VOTERS tell
us they will
support

Board Action Election Day

OX / \4

Feasibility Education & Prep CAMPAIGN Post Election

Assess & Listen

4 1. Your CSD community is unique. )
2. Listeningis alost art. Time matters.
3. People support what they

\_ help create. )




COMMUNICATIONS GOALS
o+ | Gl

1. Tell our Cambrian SD story of NEED.
2. Increase community INTEREST in CSD schools.
3. Raise BASIC AWARENESS of school instructional program NEEDS.

4, |dentify community questions/concerns - EARLY.
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Public Engagement/Listening

DIRECT MAIL #1

Bagby Elementary
entary

Fammatre Elem
Farnham Elementary

. |
Cambrian | eews
School District | ngorsreamssres

|

TAKE OUR

SURVEY

Continuing 2
proud tradition
of providing

quality education
in local Cambrian
elementary and
middle schools

Cambrian School District (CSD), is committed to maintaining the high quality of our
neighborhood schools. Our teachers educate over 3,000 students in four elementary schools,
one comprehensive middle school, and a K-8 STEAM Magnet school. Exceptional teachers,
small class sizes, challenging instructional programs, dedicated parent volunteers, and
outstanding science, math, art and music curricula have prepared generations of local children
to succeed in high school, college, and careers. Our goal is to continue that proud tradition.

We appreciate the generous support from our community. The level of school funding
provided by the state of California is one of the lowest in the nation. We rely on local funding to fill
in the gap. Fortunately, local voters have generously supported CSD, voting to pass Measure H,
a parcel tax, in 2018 to protect and maintain the local quality of education.

Measure H for Cambrian School District is a parcel tax of $94.24 per-parcel/year which supports
Transitional Kindergarten through eighth grade students by attracting and retaining quality
teachers, continuing core programs in math, science, engineering, technology, reading, music
and the arts, maintaining class sizes, and providing physical education programs that promote
student health and fitness.

Without Measure H, the Cambrian School District annual budget would need to be cut
by nearly a million dollars. This would force all Cambrian schools to make drastic cuts to

academic programs, increase class sizes, and maintain only basics. Continuing Measure H won't
address all funding needs, but it will help retain exceptional teachers and protect core programs.

As we prepare to place the continuation of Measure H on the ballot, we want to hear
from you. Please let us know your thoughts and questions by returning the attached response
card, scan the QR code in this mailer or reply online at: www.cambriansd.org

Thank you. Your opinions are important to us. | look forward to hearing from you.

Sincerely,

fpae Achercbts
Kristi Schwiebert
Superintendent

Cambrian
School District

4115 Jacksol Drive
San Jose, CA 95124

www.cambriansd.org

Provided as a public service for your information only from Cambrian School District.

What is this process all about?
Cambrian School District (CSD) is a caring

and collaborative community, focused on
developing creative and critical thlnkers who

[ icate effectively, value di ity and
are ready to excel in a global society. CSD is
committed to maintaining the high quality of
our neighborhood schools serving children in
Transitional Kindergarten through eighth grade.
Our teachers educate over 3,000 students i in
four el y schools, one ¢
middle school, and a K-8 STEAM Magnet

school. Exceptional teachers, small class slzes
chall instructional p

parent volunteers, and outstanding science, art
and music curricula have prepared generations of
local children to succeed in high school, college,
and careers. Our goal is to continue that proud
tradition with the continuation of Measure H.

offered in Cambrian schools.

is not continued?

and protect core programs.

student health and fitness. Accordingly, we are
preparing to ask our community if we should
continue Measure H so that we can protect
this critical local funding source and continue
to provide the high quality of education

What happens if Measure H

Without Measure H, the Cambrian School

I District annual budget would need to be cut

by nearly a million dollars. This would force

all Cambrian schools to make drastic cuts to
academic programs, increase class sizes, and
maintain only basics. CSD depends on local
revenue to supplement limited State funding.
Continuing Measure H won't address all funding
needs, but it will help retain exceptional teachers

by the State or spent on administrator salaries.
Independent citizen oversight and annual audits
ensure the funds are used as promised.
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Early Public Engagement/Listening

Survey:

Sent Via Mailer &
Promoted Online

Mailed to: 11,213 Households

Help Shape the Future of Cambrian
School District!

Your input is important to us. Tell us what you think!
Please rank these school priorities in order of their importance to you
(1 = most important, 6 = least important).

Attract and retain high-quality teachers.

Choose v

Continue and expand STEAM programs in science, technology, engineering, the
arts and math.

Choose v

ClifordMoss.



What We Heard

150 134 B ATTRACT and retain high-
quality teachers

CONTINUE and expand
STEAM programs in
science, technology,

100 engineering, the arts and

SUSTAIN quality core
academic programs in
reading and math.

- 67 B MAINTAIN small class sizes
50
7] 53 CONTINUE music, arts and
physical education
B OTHER (8 Responses)
0

6 ClifordMoss.



What We Heard

Themes from Survey Responses:

The commentary provided in the survey responses was mostly aligned with
Cambrian’s needs list. Additionally, extra commentary was collected from online
respondents. Recurring messages included:

» Supporting school activities in the arts like plays.

« The importance of having high-quality teachers and paying them well.

* Involving the community more to help schools, teachers, and families, especially
those in need.

* Keeping class sizes small and retaining quality teachers.

* Providing support for students' emotional and behavioral needs.

« Offering more curriculum and materials for gifted students.

* Maintaining good principals at schools.

* Preventing Bullying, emphasis on the importance of teachers being more
informed and training support to recognize and address bullying.

* Summer school availability.

* Providing more activities for children and keeping them affordable for families.

7 ClifordMoss.



Community Listening
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Public Engagement/Listening

S, Cambrian UP DATE

L) School District On our Educationa| Instruction
d School Program Needs

DIRECT MAIL #2

pport Maintaining the quality of education

in our local schools, They support providing high quality programs in science,
technology, engineering, math, the arts, reading and Writing; attracting anq
retaining highly qualified teachers and instructiona| support staff: anq much more,

. .
bria n SChool DIStrICt As we come to the end of another great schoo| year, | want to congratulate oyr
Ca m 8th graders who are off to high school next faj| and look forwarg to the continyeq 0
5 success of all oyr students, u r
g 4115 Jacksol Drive
San Jose, CA 95124 In addition to acknowledging the hard work of oy students and staff, | want to [ [ (J
\ take the time to update you on district efforts to ensure that Bagby Elementary, P r' r l ' (2]
. Fammatre Elementary, Farnham Elementary, Price Middle, Sartorette Elementary, [ )
am H and Steindorf STEAM Magnet schools continue providing high-quality, local
A Public education for our students, Maintain the quality education we
iansd.org
www.cambr . ion only from Cambrian School District. Over the past year, we have been actively seeking community input on oy :;:‘g,:es:;::;s':;a' elementary and
Provided as a public service for your information only elementary & middle school instructi(:nal needs. Many of yo, Provided valuable -
I As k feedback anq suggestions. Thank you! o ATTRACTING AND RETAINING
F eq ue nt y The feedback is clear. Residents s,

highly qualified teachers
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We appreciate th
California is one ©
generously supporte

Measure H for
Kindergarten t

critical local funding

Without Measu
force all Cambri

\With continued f
Attract an!
Continue an

made cuts as far away

Cambrian school District FACT SHEET:
(Measure H Funding) Instructional Support

Background: Cambrian
and critical thinkers
committed to maint:
through eighth grade. Our teachers educate over 3,000 students in four elementary schools, one comprehensive middle
school, and a K-8 STEAM Magnet school. Exceptional teachers, small class sizes, challenging instructional programs,
nteers, and outstanding science, math, art and music curricula have prepared generations of local
high school, college, and careers. Our goalisto continue that proud tradition.

Accordingly, we are preparing to ask our community if we should continue Measure H so that we can protect this
source and continue to provide the high quality of education offered in Cambrian schools.

Maintain small class sizes
Continue Music, Arts and Physical Education

Our school district makes every effort to use resources wisely. We have tightened our belt, improved efficiencies, and
from the classroom as possible. The reality is that we NEED to continue this funding.

Measure H will continue to REQUIRE strict taxpayer protections. All funds raised stay local to support csD instructional
cannot be taken by the State of spent on administrator salaries. Independent citizen oversight and annual
audits ensure the funds are used as promised.

homeowners 65 years or older will continue to be eligible for an exemption through a simple
application process. We do not want this measure to become @ burden to those living on @ fixed income.

INPUT IS

For more information,
contact Dr. John pappalardo, Chief Financial Officer via phone: (408) 377-2103, OR by email:

Qaggalardo'@cambriansd.com.

who communicate effectively, value diversity and are ready to excelina global society. CcSDis
aining the high quality of our neighborhood schools serving children in Transitional Kindergarten

e generous support from our community. The level of school funding provided by the state of
f the lowest in the nation. We rely on local funding to fill in the gap- Fortunately, local voters have
4 CSD, voting to pass Measure H, 2 parcel tax, in 2018 to protect and maintain the local quality of

Cambrian school District is 2 parcel tax of $94.24 per<parcel/vear which supports Transitional

hrough eighth grade students by attracting and retaining quality teachers, continuing core programs in
math, science, engineering, technology, reading, music and the arts. Maintaining class sizes and providing physical
education programs that promote student health and fitness.

re H, the Cambrian School District budget would need to be cut by nearly a million dollars. This would

an schools to make drastic cuts to academic programs, increase class sizes, and rmaintain only basics. CSD
depends on local revenue to supplement limited State funding. Continuing Measure H won’t address all funding needs,
but it will help retain exceptional teachers and protect core programs.

unding from Measure H, Cambrian can:

. d retain high-quality teachers

. d expand STEAM programs in science, technology, engineering, the arts and math
e Sustain quality core academic programs in reading and math
.

.

We are working hard to identify what is at stake and to keep our community informed to ensure quality schools for the

Public Engagement/Listening

onal Informational Tools

A
@)@ Cambrian School District:
FREQUENTLY ASKED QUESTIONS (FAQ)

School District (csD)isa caring and collaborative community, focused on developing creative

What is this project all about?
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local funding to fill in the 5;:) ::::d by the state of California is one of the | ;
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through eighth grade students by attrn of $94.24 per-parcel/year which su oxcatlon'.me“"’e H for
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education programs that P"Omot'e sta c||ng, music and the arts. Mai"taining'da inuing core programs in math
community if we should continue Mu ent health and fitness. Accordingly, w:s sizes and providing physical ’
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Measure H won’t address all fu d.s on local revenue to supplement limit ds' increase class sizes, and
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The Science

Polling Research

B Strongly favor B Somew hat favor

Continue funding for advanced, core programs in
math, science, engineering, technology at all schools

Attract and retain highly qualified teachers

Continue funding for advanced and core programs in
reading, music and the arts at all schools

Maintain manageable class sizes

Provide ongoing training and skills development for
teachers and staff

Provide funding for physical education programs that
promote student health and fitness

Attract and retain highly qualified support staff who
specialize in technology

0 10 20 30 40 50 60 70 80
% Respondents

Polling — May 2024

Initial Test: 78% Support
Interim Test: 80% Support
Final Test: 76% Support
Continuation of annual parcel tax
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90

100

Not sure Prefer not to
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Definitely no 0.6
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Probably no

8.2 19%
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50.0

Probably yes
25.5
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TONIGHT Process Review: June 6

No Action — Board Discussion

» Action Item: Junhe 20

Board Action Calling for an Election

» Filing Deadline: August 9

» Election Day: November 5
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Ballot Package

KEY Components:

13

Legal Considerations
And the RESOLUTION

75-Word Ballot Question

Financials Assumptions/Considerations
Overall Amount: $94.24 per-parcel/year/with annual adjustments
Senior Citizen Exemption

Community Alignment



Legal Framework:

Ballot Package

Resolution

DRAFT Parker & Cov

lay 29, 2024
attached hereto) and approved by the voters, in order for the District to meet its goals as set forth
above;

WHEREAS, Measure H Parcel Tax revenue has provided a stable source of funding to
support and operate the programs and purposes identified in Measure H

PISTRICT
SCHOOL
CAMBRIAN

WHEREAS, Section 9603 of the Elections Code authorizes a school district to hold an
advisory election for the purpose of allowing voters of the District to voice their opinions on
substantive issues, or to indicate to the Board approval or disapproval of the ballot proposal, the
results of which shall in no manner be controlling on the Board:
Board of Trustees
Resolution No- —— ECTION
LING AN ADY SR o TAXAND
RESO \moll: e UE MEASURE H PAR
CcO!

ON ORDER
E ELECTI
NG SPE ECIFL CA'“ONS OF TH

HI!
ESTABL!S

ity of
¢ and the qu& the
c pe! erforma’ ance Trustees
oals of improving mﬁe{x}n ‘smc ”), the Bo ax:nl:fm Resolution
WHEREAS, to achiey® ‘;gan School District (e e 5, 2018, P
ambr he .
1dren in the that was h1,2018;
tion for chil 1 tax election ted on March 1,
‘:::2:’6”) called 2 “g:;\on Resolution "), adopte
07 (the
No. 17-18-

WHEREAS, notwithstanding Section 9603, by way of Measure H and the Election

Resolution, the Board committed to abide by the opinion of the voters of the advisory election, to
be held on November 5, 2024, on the matter of whether to continue the Measure H Parcel Tax after
fiscal year 2025-26;

ibed in the

e 1), which WS o destie ballot 35
} te

asure (‘M d abbrevial

HEREAS, the parcel 1% o ‘smms at xhe e\ecmm

W subm\ &
jution, Was

Election Res0
follows:

WHEREAS, pursuant to Sections 9603 and 10403 of the Elections Code, it is appropriate
for the Board to request consolidation of the advisory election with any and all other elections to

be held on Tuesday, November 5, 2024, and to request the Santa Clara County Registrar of Voters
the “County Registrar”) to perform certain election services for the District

d
. clementary a0
Cambrian ne\E“P°‘h°°i‘e funding for
wyo provide \a students with  sta

H: dle schoo
MEASURE mide

WHEREAS, the Board believes that continuing the Measure H Parcel Tax is necessary to
ovide educational opportunities for all students of the District.
" e“g'meering,
math. science, reading,
instruction in

THEREFORE, be it resolved that:
Section 1.

Advisory Election. Pursuant to Elections Code section 9603, the Board
eby calls an advisory election to continue the Measure H Parcel Tax for the purpose of

iding ongoing funding for educational programs and other resources and programs critical to
uccess of students in the District. If approved by the voters at the November 5, 2024 election,

onsistent with Measure H, the Board may continue the Parcel Tax, adjusted for inflation
Section 2.
approximat® Y

; i llar
h exemption® oo
e ad]“Stmedf‘\“" w‘t ator’s salaries and

funds for & s
:eneﬁtt\ng Cambrian chi

casure was inclu ed in the informal on prov jded to voters
t of M H juded th f tion provi
WHEREAS the e full tex o

d is atta ached hereto asE Exhibit D;
and

Exemptions to Measure H Parcel Tax. As set forth in the Election
ution, the Measure H Parcel Tax will continue to allow for an exemption to be granted for

rcel owned by one or more persons 65 years of age or over who occupies said parcel as a

al residence, upon application for exemption. All property that would otherwise be exempt
roperty taxes shall be exempt from the Measure H Parcel Tax.

> S 2
W HEREAS easure H was 2] ppm ed by 01¢ than 61% of voters of the District votin
on the measure. more than the amount requ uired o f ) passa eofa parce el tax, pursu ant 10 the terms
M "

set for th in Measure H (the P arcel Tax");

Section 3.

Annual Adjustment. As set forth in the Election Resolution, the
H Parcel Tax shall continue to be adjusted annually by the change in the Consumer Price
11 urban consumers) for the San Francisco-Oakland-San Jose Metropolitan Area, published
o of voters nited States Department of Labor, Bureau of Labor Statistics, or an equivalent index
K the opint ar
Board to seck after fiscal Y .
itment by the cars (i-€- ction 4.
S, Meas asure Hin¢ c\udedac ;‘“c | Tax after cight ¥
W“EREA tinue the e Measur ol Tax after
not to con o H Parce
on whe‘h:e‘ or to continue the Measur!
2025-26); Board further committed
REAS

t to
. iy vote 9‘“5“an
o by M aloﬂ‘y

tion

s appro oved such @ ‘:‘;‘:&"
‘ f yoter: ae”) sectio 4
fiscal year 2025 22 S:Y (the ¢ “Elections Cod

. i E\ect\m\
California

Order of Election. This Resolution shall constitute an order of election
to California Education Code (the “Education Code”) section 5320 ef seq. The Board

uests the County Registrar to conduct the election on behalf of the District. The County

s set forth
for the P“‘P 08 D
venue has beet expe!f“::‘: :\eas\! €~ Exhib“
| Tax 1€ text O
WHERE AS, Measure ?::\"‘?t measure an nd the full €
abbreviate!
H (e
in Measure

s requested to present to the voters the Advisory Vote Measure (the “Measure”) in
ly the abbreviated form attached hereto as Exhibit A (the “Abbreviated Measure™). In




Ballot Package

prarT - PROPOSED BALLOT QUESTION - orarr

“To continue to provide Cambrian neighborhood
elementary and middle school students with stable
funding for instruction in math, science, reading,
engineering, technology, and arts, retaining highly
qgualified teachers, and maintaining manageable class
sizes, should Cambrian School District continue the
annual parcel tax that was approved by 67 percent of
voters in 2018 (with no changes), with exemptions for
seniors, no funds for administrators’ salaries, and every
dollar benefitting Cambrian children?”



Reminder

REMINDER:
Once a measure is FILED...

* The District can inform/provide
factual information to the public
on the ballot measure.

* The District cannot spend
resources to advocate (for or
against) on the ballot measure.

* Paid employees of CSD may not
advocate for/against the measure
on “District time”. They may
volunteer on own time.
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