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Introduction

OUR CAMBRIAN SCHOOL DISTRICT
EDUCATIONAL INSTRUCTION 
AND SCHOOL 
PROGRAM NEEDS…

…are leading Cambrian School District
leaders to a decision about 
a local parcel tax election.
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Overview

¤

We Are 
Here!

1. Your CSD community is unique.

2. Listening is a lost art.

3. People support what they 
 help create.

Time matters.
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Strategy 

COMMUNICATIONS GOALS
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# Goal

1.  Tell our Cambrian SD story of NEED.

2.  Increase community INTEREST in CSD schools.

3. Raise BASIC AWARENESS of school instructional program NEEDS.

4. Identify community questions/concerns - EARLY. 
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Public Engagement/Listening

DIRECT MAIL #1
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Early Public Engagement/Listening

Survey:

Sent Via Mailer &
Promoted Online

Mailed to: 11,213 Households
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What We Heard
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What We Heard

Themes from Survey Responses:
The commentary provided in the survey responses was mostly aligned with 
Cambrian’s needs list. Additionally, extra commentary was collected from online 
respondents. Recurring messages included: 

• Supporting school activities in the arts like plays. 
• The importance of having high-quality teachers and paying them well. 
• Involving the community more to help schools, teachers, and families, especially 

those in need. 
• Keeping class sizes small and retaining quality teachers. 
• Providing support for students' emotional and behavioral needs. 
• Offering more curriculum and materials for gifted students. 
• Maintaining good principals at schools. 
• Preventing Bullying, emphasis on the importance of teachers being more 

informed and training support to recognize and address bullying. 
• Summer school availability. 
• Providing more activities for children and keeping them affordable for families. 
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ONLINE/DIGITAL/VIDEO

Community Listening
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Public Engagement/Listening

Draft

DIRECT MAIL #2
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Public Engagement/Listening

Additional Informational Tools
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The Science
Polling  Research

Polling — May 2024
Initial Test: 78% Support
Interim Test: 80% Support
Final Test: 76% Support
Continuation of annual parcel tax
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Continue funding for advanced, core programs in
math, science, engineering, technology at all schools

Attract and retain highly qualified teachers

Continue funding for advanced and core programs in
reading, music and the arts at all schools

Maintain manageable class sizes

Provide ongoing training and skills development for
teachers and staff

Provide funding for physical education programs that
promote student health and fitness

Attract and retain highly qualified support staff who
specialize in technology
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Next…

TONIGHT Process Review: June 6
No Action – Board Discussion 

Action Item: June 20    
Board Action Calling for an Election

Filing Deadline: August 9  

Election Day: November 5
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Ballot Package

KEY Components:

1. Legal Considerations                                                  
And the RESOLUTION

2. 75-Word Ballot Question

3. Financials  Assumptions/Considerations                                 

Overall Amount: $94.24 per-parcel/year/with annual adjustments 
Senior Citizen Exemption

4. Community Alignment       

         



Ballot Package

Legal Framework:

Resolution
 



Ballot Package

DRAFT  -   PROPOSED  BALLOT QUESTION -  DRAFT

“To continue to provide Cambrian neighborhood 
elementary and middle school students with stable 
funding for instruction in math, science, reading, 
engineering, technology, and arts, retaining highly 
qualified teachers, and maintaining manageable class 
sizes, should Cambrian School District continue the 
annual parcel tax that was approved by 67 percent of 
voters in 2018 (with no changes), with exemptions for 
seniors, no funds for administrators’ salaries, and every 
dollar benefitting Cambrian children?”



Reminder

REMINDER:  
Once a measure is FILED…

• The District can inform/provide 
factual information to the public 
on the ballot measure.

• The District cannot spend 
resources to advocate (for or 
against) on the ballot measure.

• Paid employees of CSD may not 
advocate for/against the measure 
on “District time”. They may 
volunteer on own time.



5111 Telegraph Ave. #307
Oakland, CA  94609 

www.cliffordmoss.com 

Phone: (510) 907-3195     


