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LCAP GOAL 1

HIGH ACADEMIC ACHIEVEMENT

HIGHLIGHTS

2022 Fastbridge Data - 76% of our 2ND-5TH students scored low risk or
on/above level in both reading and math

Early Reading - 54% of our TK-1st students scored low risk

> Early Math - 67% of our TK-1st students scored low risk

Leveled Literacy Intervention (LLI) for 1st-4th grade

* 53 students served and 29 students exited
Seven students served in our morning ELD class (Level 1)
Seven students Reclassified Fluent English Proficient
Professional Learning Communities (PLC)

> Collective Teacher Efficacy

> Fifth Grade 1/2 Hour Power Hour (literacy)

GLAD strategies used in 100% of classrooms

Maker projects school wide



LCAP - GOAL 1

HIGH ACADEMIC ACHIEVEMENT

NEXT STEPS
» Continue GLAD refresh sessions
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» Professional Development opportunities to support
Benchmark Advance in a Workshop Model

» Continue Reading Intervention

» Creating time in day for LLI Teachers to collaborate with
Classroom Teachers

» Continue ELD outside school hours

» Begin Professional Learning opportunity with U of M
"FAST for Success”

» Continue Music Classes
» Expand Makerspace Opportunities
» Begin Performing Arts Classes




LCAP GOAL 2

EFFECTIVE LEADERSHIP, TEACHING & LEARNING
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HIGHLIGHTS
" Increased opportunities for collaboration

“".‘z.-thl &

)
ol N "E | .'
x| 4
7

> PLC time to look at data and plan for instruction
> Teacher efficacy
> Glad strategies

* Continue to prioritize social emotional learning
NEXT STEPS
> Increased PLC Days

> PBL training

> Site level professional development by teachers
> Teaching with an equity lens
> Fastbridge Training (U OF M)

> Progress Monitoring

> Benchmark Professional Development



LCAP GOAL 3

POSITIVE SCHOOL ENVIRONMENT, CLIMATE & CULTURE

HIGHLIGHTS
»  SCHOOL CLIMATE SURVEY RESULTS:
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Over 90% - My school wants me to do well, my school has clear rules

for behavior, teachers treat me with respect

Over 80% - | get along with ot
is an adult on campus who wil

Over 75% - | like school, | feel

her students, | feel safe at school, there

help me if | need it

ike | do well in school, good behavior

is noticed at my school, students treat each other well

» ACTIVITIES ARE BACK ON CAMPUS:
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Project cornerstone >
Track pack >
Student leadership >
Starting arts theater >
Buddy classrooms >
Pumpkin walk >
Walkathon & Carnival >
Book Fair >

Art & Music Classes 3

Science Fair

Science Camp
Multicultural Fair

My Name My Identity
PBIS - Falcon Feathers
Friday Assemblies
Field Trips
Assemblies

Student Run Events




LCAP GOAL 4

STRONG FAMILY & COMMUNITY ENGAGEMENT

HIGHLIGHTS

» Parent Engagement survey results:
» Parents feel welcomed & valued when visiting the
school
» Each Family’s ethnicity and culture is valued
» Parents receive timely communication in a variety of

ways

» School communication is done in a consistent
manner that is available for all

» Communication and information is easy to
understand and provided in language that parents
can understand

» Parents don't always feel that they are a part of
decision making

» Parents don't always feel that they are informed of
their students progress

» Parents want more opportunities to become involved



LCAP GOAL 4

STRONG FAMILY & COMMUNITY ENGAGEMENT

NEXT STEPS

» Create more opportunities for families to become involved
» Poll parents on best time to volunteer or attend meetings

» Continue to include an option on Zoom to allow for more
participation

Continue to use translation services to communicate

Start Parent Education Events

Continue strong Home & School Club inclusion

BE AMAZING

Increase opportunities for classroom volunteers

Expand Project Cornerstone
Bring back ArtVistas Programs
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Restore the Farnham Garden







PROJECTED BUDGET 2022-2023

GOAL 1 HIGH ACADEMIC ACHIEVEMENT

EXPENDITURES

INSTRUCTIONAL AIDE -

COST

SOURCE

TK-1ST GRADE $48,500 SUPPLEMENTAL
ENRICHMENT $5,000 HSC

ELD INSTRUCTION $3,400 BASE
EI;JSR(I;{?RUCII_I;JSM $1,000.00 SUPPLEMENTAL
MAKER SPACE $10,000.00 BASE
SBAC COORDINATOR $500.00 BASE
EQUIPMENT RENTAL $12,000 BASE

> IARTING ARTS $10,000 BASE & HSC

PERFORMING ARTS

GOAL 2 EFFECTIVE LEADERSHIP, TEACHING, AND LEARNING

EXPENDITURES

COST

SOURCE

GOAL 4 STRONG PARENT AND COMMUNITY ENGAGEMENT

EXPENDITURES

COST

SOURCE

TEACHER RELEASE TIME $3,000.00 SUPPLEMENTAL
CONFERENCES $5,000.00 BASE
BENCHMARK PD $5,000.00 BASE

GOAL 3 POSITIVE SCHOOL ENVIRONMENT, CLIMATE, AND CULTURE

EXPENDITURES

NOON DUTY

COST

SOURCE

SUPERVISORS $26,000 LOTTERY
CROSSING GUARD $4,500 SUPPLEMENTAL
ART VISTA $8,500 SUPPLEMENTAL
AFTER SCHOOL CARE $4,300 BASE

PARENT EDUCATION $5.000 BASE & HSC
NIGHTS
SCIENCE FAIR &

I ° H
SCIENCE NIGHT $2000.00 b
TRANSLATION 5 000.00 R
SERVICES .




MOVING FORWARD

Amanda Gorman



