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Comprehensive Engagement and Survey Platform
Powered by Collective and Artificial Intelligence

Validating priorities and
translating them into
actionable plans

NN VAN

Unlock

Performance

Diagnose challenges
and uncover winning
approaches and tactics

---------

Strengthen
Community

Support healthy community
dynamics and help diverse
groups adapt to change faster
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ThoughtExchange is a comprehensive engagement and survey platform, ensuring you can
meet all of your quantitative and qualitative needs in 1 platform.

Our core offering, “Exchanges”, enables 2-way, scaled conversations that help education

leaders gain candid and unbiased input from everyone in their community, no matter their
location.

Whether it’s groups of 10 or 100,000+, Exchanges enable collaborative and inclusive
engagement, making it easier to drive important discussions and make decisions, at scale.

Participants anonymously share and rate thoughts, revealing validated priorities and

helping district leaders identify what’s most important to the group, not the loudest or most
influential.
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Scale group
discussions, quickly

Leaders create an
Exchange asking an
open-ended question
and share it widely

How Exchanges Work

=

Recelve candid,
unbiased answers

Participants confidentially
share their thoughts Iin
response to the question
and objectively rate other
responses and ideas

Learn what people
think in real time

ThoughtExchange
provides data-rich
reports that surface top
themes and actions

Take decisive
supported action

Leaders use
ThoughtExchange insights
to align groups, prioritize
next steps and get ahead



Participate at any time, on any device,
In your language of choice
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Welcome v

-] ThoughtExchange

WELCOME

What are some important perspectives we
consider as we prepare to draft our strateg

Share thoughts v

Thoughtexchange examples as

What are some important perspectives wi
consider as we prepare to draft our strated

Share your first thought

We need to be able to hear from a disp
group of people around the company.

Say why it's important

Hearing from everyone gives us more
diversity of thought.

Submit your thought

changed your mind?

Clear your thought

Rate thoughts v

What are some important perspectives we nee..

Improving lines of communication.
To ensure vital information is not being |
to prevent miscommunication.

Strongly
disagree

{ Share thoughts View rest
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Topics My activity
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Highest rated

Employee Satisfaction

Retaining employees is better for the company,
happy employees work harder as they are
invested in their company

# 4.3 avgrating
& 35ratings

o
Close the gap or disconnect between branches
and regions. Increase the communication and
connection.

We are spread all across BC and need to know
that we are a team, how we can we help each
other.

* 4.1avgrating
& 35ratings




When to use ThoughtExchange

Ask your community the right questions and they'll give you the best answers
to improve your district's strategy, performance, and culture.

Strategy

Whether it's strategic planning, LCAP, or
boundaries reconfiguration, ThoughtExchange
helps education leaders implement district
strategies that their communities support.

Performance

Passing bonds and levies, making effective budget
decisions, and improving school facilities can only
be done with community support.

Culture

Get new principals leading faster, access student
voice, improve staff culture, and ensure your
communications are truly inclusive, so you can
build a culture that meets everyone's needs.

Effectiveness

Align on a strategy that leverages community
insight, student voice, and employee expertise for
better results.

Efficiency

Get people informed and aligned on your district's
needs faster, and watch your projects take off.

Equity

Unlike pre-populated surveys, ThoughtExchange lets
you hear what people really think. Hear from every
voice in your community in their own words.




Com prehenSive Seamlessly execute your community
Eng agemen engagement strategy with Exchange

planning and management tools.
(made easy)
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Create your own

........................................................................

All Templates ; E
Created For You G Blank Exchange Create & |
Culturally Responsive e e A ;

Engagement & Connections

Create from template
Use Cases

Strategic Planning B Culturally Responsive = CreatedFor You

Budget Planning

Facilities & Capital Plans What are some important things you'd like to tell us What do you need to feel supported, safe and

Bonds & Levies about your school experience? welcome at school?

Decision Making

Diversity, Equity & Inclusion

>4 Engagement & Connections = Created For You
Boundaries and Enrollment

Staff Retention & Recruitment

Meetings and Events What are some important things we can do to ensure What are some important ways in which we can
. . that all parents and families feel engaged and > ensure that you are connected to and informed about 2
Curriculum & Instruction . ,
connected to our school community? your student(s)'s progress?
Problem Solving
Operations and Efficiencies
Change Management Strategic Planning _
Leader Onboarding & 3 ‘ el :
Transitions
What do you value most about [school district] and What is working well, and what opportunities are >
what can we do better to prepare our students for the 2 there for improvement in our schools?

challenges and opportunities of the future?

Exchange Planner, Custom Question Templates, Template Library



Collect the data you need
with Exchanges and surveys

Run an Exchange for inclusive, two-way
conversations and the resulting prioritized
qualitative data

or
Use a classic survey when your question is

more straightforward and quick and simple

IS all you need.

Question 1:

How likely are you to recommend us to a friend or colleague?

0 1 2 3 4 5 6 7 8 - Bl (o

Not likely at all Extremely likely

Question 2:

What exchanges would this company have to make for you to
give it an even highter rating?

Survey questions



Su perCharge Combine collective intelligence

Surveys

and classic surveys in one platform
to get the most from your data.

Satisfaction Score @

Q1 How likely are you to recommend our district to other parents, friends or colleagues?

Answered: 65

Overall Score

Satisfied
-6

Dissatisfied —-

35%
Passive
) Satisfied Passive © Dissatisfied
29% - 35% = -6
Satisfied Dissatisfied Satisfaction Score

Score Distribution

100% -

80% -

60% -

Not at all lik...

12% (12) 12% (11
6% 6% 3 3
2, 2% 4 4
L
3 4 5 6 7 8 9 10

What’s your age?
O Under 18
O 18-34

© 35-54

O 55-74

O 75 or older

18% 17% 17%
(11)

Extremely like...

Satisfaction Score, Likert Scale, Dropdown Functionality

Performance >

Goals >

Priorities >




Flexible survey design

Build surveys using expanded question
types including likert scale, dropdown,
comment box, and satisfaction score
questions. Making it easier to collect
quality quantitative data.

Satisfaction Score @

Q1 How likely are you to recommend our district to other parents, friends or colleagues?

Passive

Satisfied Passive ® Dissatisfied

Satisfaction score

Score Distribution

Extremely like




Dive deeper Iinto
survey question data

e (et to know who your participants
are and how they feel with
best-in-class survey analytics and
visualizations that are unique to each
question type used.

e See how survey answer groups
overlap and identify outliers with
Compare.

Release & Testing

Release Team

t:l ThOUthExchonge Dashboard Exchanges Coach

¢ Back to Exchanges

Survey Question Analysis

What do you value most about our schools and what can we do better to prepare our students for the challenges and opportunities of the future?

7t Filters

Rf.;;l-,—*'n:;,".r_ Compar(‘

Compare Survey Questions & HEATMAP | BB TABLE

Y-Axis X-Axis

What is your role? " What is your preferred method for receiving school co... v

What is your preferred method for receiving school communications?

g » < &
& 2 N P & A & Py
o 4¢ & ¢ < ° ¢ <8

. Parent/Guard.. 9.6% (8) 19.3% (16) 6.0%(5) 7.2% (6) 6.0% (5) <5* <5 48.2% (40)
f; Teacher <s* 7.2% (6) <s* <s* <5* 10.8% (9) <5* 18.1% (15)
3 Administrator <5° 7.2%(6) <5* <5* 6.0% (5) <5* <5* 13.3% (11)
:: Student <5* 6.0%(5) <5" <5* <5* 7.2% (6) <5* 13.3% (11)
§ School Trustee... <5* <5* <5* <5* 7.2% (6) <5* <5" 7.2%(6)

Total 9.6% (8) 39.8%(33) 6.0% (5) 7.2%(6) 19.3% (16) 18.1%(15) <5* 100.0% (83)

‘Answers with less than 5 responses are hidden to protect anonymity.

0% B BiG

Survey analytics - Responses & Compare



Analytics New and updated analysis and reporting tools
designed to surface valuable insights for your most

for Ag i I ity iImportant conversations.

Release & Testing ) §
Release Team ’ h

Keywords b

‘l"'j ThoughtExchange Dashboard Exchanges Coach

< Back to Exchanges He"O Leader! >

: organizations
lot Next andconcerned

i i We asked participants to answer this question: 4
Survey Question Analysis P P q b s many Week&ompany

iti ? . . ,H'i u
What do you value most about our schools and what can we do better to prepare our students for the challenges and opportunities of the future? What are some |mportant thmgs curious bette r fOCU S st
= Filters for us to consider as we develop com}ﬂi}g ear + |ast impact
. . og 0 S . wearing
our new strategic priorities? vorking PlAN strategy risk “ceems
fewer

Responses Compare marketing SUCCESS meeting

executives

Compare Survey Questions

& HEATMAP | 88 TABLE | Participation stats
Y-Axis X-Axis
What is your role? ot What is your preferred method for receiving school co... v Participants Thoughts >
Align on top priorities
What is your preferred method for receiving school communications? 25 o 192 I'd like to dig in more into how
we can be more recession proof,
" & N ) ) ) what are our new value props?
2° A S é\@ Ratings Ratings ratio
& N & ® N & 3
i . A A L A LA 5,852 34
. Parent/Guard.. 9.6% (8) 19.3% (16) 6.0%(5) 7.2%(6) 6.0%(5) <5" <5° 48.2% (40) 4 What are we doing to keep our
@ 2 a9 .
S Teacher <5" 7.2%(6) <5" <s* <5° 10.8% (9) <5° 18.1% (15) existing talent from leaving?
o
§ Administrator <5* 7.2%(6) <5" <5’ 6.0% (5) <5* < 13.3%(11) +
.f Student <5* 6.0% (5) <5* <5* <5* 7.2%(6) <5°* 13.3% (11)
o .
£ School Trustee... <5* <5° <5" <5" 7.2%(6) <5* <5° 7.2% (6) Fewer.thmgs better..Foc.us on
= the things that are high impact.
Total 9.6% (8) 39.8%(33) 6.0% (5) 7.2% (6) 19.3% (16) 18.1% (15) <5°* 100.0% (83)
‘Answers with less than 5 responses are hidden to protect anonymity.
0% S

Survey Analytics - Responses & Compare



Mine deeper insights, get answers to your most important

Secure OpenAl _ O e
] ] questions and craft communications in an instant by
Analys IS & ACt|Ons leveraging Al to transform your survey and Exchange analysis

with TE Advisor Beta.

thhoughtExchange Dashboard Exchang Education Team Room w 9 @

TE Advisor (Beta)

Fulcrum Confidential and Experimental

What are some concerns you have about our School or District this year?
TE Advisor categorizes and summarizes information from thoughts and/or comments shared by participants. It is currently in an Beta program to help guide the development of this

feature.
Article Ask the advisor Action items
Table of contents 17 53 1,002 12,335 132,242
Summary & Vivtors - Paricipant Grougs Particoparts Thoughts Hatings
A quick overview of the main thoughts
Summary
A quick overview of the main thoughts S X i i ’ ) . SUMMARY PARTICIPATION
Participants have expressed a variety of concerns about their school and district this year, ranging from the need for a football Morw's  saspthet of whet orSlatnts id i your aangs
stadium to the need for better nutrition in the cafeteria. Other issues include the amount of homework assigned, the early S R IR e & & &
Summary of highest and lowest start time, the lack of access to counselors during class, the need for more language classes, and the need for better facilities. ary new employee. It e chear what the expectations
. . . g . are. How Can aryone sacceed without & gowl” ¥ we artiipands - . perds
rated thoughts Participants also appreciate the teachers, the ASB, the $5 AP exams, the ability to use phones in class, and the late start PRt P ocu L S . 2
Overviews generated from highest rated Tuesdays. It is important that these issues are addressed in order to create a safe and enjoyable learning environment for all sddress the problem. Ask new employees and am sre -~ -
thoughts and lowest rated thoughts they will e wilbng 10 (wovede feedtuadh \ '}
students. 62% ) . 70% 85%
N \\_v”j L
Categories C Reload
Top themes ordered by relevance

Ll

Things to consider

Talking points to help guide your

comversation with perticipents Summary of highest and lowest rated thoughts
Overviews generated from highest rated thoughts and lowest rated thoughts

Highest rated thoughts Lowest rated

Participants expressed a variety of concerns about the Participants expressed a variety of concerns about the
school and district this year. These included early school school and district this year. These included the need for
start times, campus food, technology courses, leaving the increased security measures, a late start on Tuesdays, a
school campus during lunch, wifi, Link Crew, school lunch, football stadium, access to the gym, a ski/snowboard club,
late start days, open campus lunch, textbooks, block a LGBTQ club, better surveillance at night, a theater
schedule, restrooms, field trips, common assignments, wifi experience, a gender-neutral restroom, the Common Core

TE Advisor



Mine deeper insights and
take action faster

t:l ThoughtExchange Dashboard

< Back to Results

TE Advisor (Beta)

Fulcrum Confidential and Experimental

sing a secure integration with
OpenAl, TE Advisor summarizes
your qualitative data, identifies

feature,

Ask the advisor

Article

Table of contents

Summary

A quick overview of the main thoughts

Summary of highest and lowest
rated thoughts

key categories and provides

Things to consider

Talking points to help guide your

talking points for follow up
communications, instantly.

conversation with participants

}.thoughtexchange.com/lead/exchange/839145021/results/teadvisor

TE Advisor

Exchanges

What are some concerns you have about our School or District this year?
TE Advisor categorizes and summarizes information from thoughts and/or comments shared by participants. It is currently in an Beta program to help guide the development of this

Action items

Summary

A quick overview of the main thoughts

0 @

Coach Education Team Room w

Participants have expressed a variety of concerns about their school and district this year, ranging from the need for a football
stadium to the need for better nutrition in the cafeteria. Other issues include the amount of homework assigned, the early
start time, the lack of access to counselors during class, the need for more language classes, and the need for better facilities
Participants also appreciate the teachers, the ASB, the $5 AP exams, the ability to use phones in class, and the late start
Tuesdays. It is important that these issues are addressed in order to create a safe and enjoyable learning environment for all

students.

Summary of highest and lowest rated thoughts
Overviews generated from highest rated thoughts and lowest rated thoughts

Highest rated thoughts

Participants expressed a variety of concerns about the
school and district this year. These included early school
start times, campus food, technology courses, leaving the
school campus during lunch, wifi, Link Crew, school lunch,
late start days, open campus lunch, textbooks, block
schedule, restrooms, field trips, common assignments, wifi

C Reload

Lowest rated

Participants expressed a variety of concerns about the
school and district this year. These included the need for
increased security measures, a late start on Tuesdays, a
football stadium, access to the gym, a ski/snowboard club,
a LGBTQ club, better surveillance at night, a theater
experience, a gender-neutral restroom, the Common Core



Get answers to your most
Important questions

e Using questions or prompts, Ask
the Advisor to craft your Ask the advisor
communications.

e \Whether you ask for key o O
takeaways organized by your
strategic pillars or a SWOT analysis e e e Ao

for a board report, the Advisor will g, vt sl s 1 i e o 1 g e

the JFB land with the township. Participants have expressed concerns about the cost of the project, the impact on
taxes, and the potential for gentrification. Additionally, they are in favor of keeping the community schools, and to

n n
c ra I I cu Sto m I n SI g hts based o n keep JF Burns in use in some capacity. Finally, they are concerned about the safety of students, and the need to
upgrade doors, windows, and other security features. Therefore, the option that seems most supported by the
your data.

500

community is Option 1, which involves building a new high school and reconfiguring existing buildings.

Ask the Advisor t:l



What Other Leaders in California are Saying

“ThoughtExchange is a valuable tool
for us in elevating the voices of our
educational community at large. As a
Superintendent, one of the features |
love the most is the Ratings system
which helps boost the transparency
of the district and helps us determine
what is best for our students based
on community input.”

Dr. Kelly May-Vollmar

Superintendent
Desert Sands Unified School District

& DESERT SANDS

UNIFIED SCHOOL DISTRICT

“ThoughtExchange highlights the
voices of our school community and
drives the resources and programs
we design for students and families.”

Arlene Rodriguez

Director, English Learners, Program
Development, and Instruction
Ontario-Montclair Elementary
School District

“| constantly sing the praises of
ThoughtExchange to my colleagues.
You truly don't know the benefits until
you jump in. Once you experience
how it reduces your processes,
timing, and workload—you'll never go
back. It's never a question of, do we
continue ThoughtExchange next
year? It's, how are we going to use it
differently, and how can we innovate
from there?”

Dr. Michael Gomez

District Coordinator, Assessment,

Accountability, & New Teacher Induction
Saddleback Valley Unified School District

Saddleback Valley

Unified School District




700+ District Partners, including CA districts
representing 2 million students (1/3 of state)

» CA district partnerships of all sizes from LAUSD, Fresno
Unified and Long Beach Unified down to Mount
Pleasant Elementary, Las Lomitas

Elementary and Burlingame School District

» 6 districts in Santa Clara County, including Milpitas
Unified, Sunnyvale and Campbell Union School District
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